Good Stuff Awards

Brian Coman (Health, Safety & Wellbeing Subcommittee)

Share the
Good Stuff
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Thanks to the following businesses for sharing the “good stuff” they are
doing to strive for excellence

e CASSIDY

CONSTRUCTION




: : CASSIDY
Cassidy Construction & GONSTRUGTION

High-quality Prestarts: S.T.C.K.Y Conversations

 Developed a focus beyond simply talking about the activity and general
hazards to using the energy wheel tool to support better hazard ID and
focussed controls — targeted at Stuff that Can Kill You (STCKY).

* Site map has become a key interactive tool in the prestart meeting, using
the energy wheel to have a STCKY conversation, to talk and hear about
controls (STCKY controls) and picture it visually. This gives us an even greater
chance of successfully keeping key controls in place on site.

* Client's Health and Safety auditor was on site for one of the prestarts. 2 =

 He gave the team a shout-out following this prestart and
mentioned that it resulted in everyone walking away with clarity
on what they needed to do to be safe, and what controls they

were relying on.

More efficient and engaging prestarts help in making the work and site safer.



Mutu

“Tool Box Check In”

Track plant & equipment - Toolkit check-ins

Mutu - Toolkit check-in due
Click here to complete your toolkit
check-in

Our users love it, it provides clear
reporting, accountability and saves them
money, which equates to more margin on

every job!

Contractors were struggling with losing
small plant and equipment.

The costs of this was small, but
accumulated to significant figures across
jobs.

Mutu has subsequently developed the "Tool
Box Check In“. A digital space for
Contractors to record the small plant and
equipment, and help them to embed
practices to do a regular tool box check in.

Our users love it, it provides clear reporting,
accountability and saves them money, which
equates to more margin on every job!



Thank you to CablePrice for donating our
Good Stuff winner's trophy

Ca bIePrm@

The winner is....
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